
7/1/26, 11:55 AM Gantt Chart – St. Nicholas Hospital (24 months)

Electrical Medical GasConstruction Hydro

Time axis: Month 1 – Month 24. The activities of the MEP disciplines are overlapped where the technological sequence of the work allows.

Activity / Discipline

0. Mobilization and site preparation

Site handover and mobilization

Contract Start / Site Entry

Site setup and temporary logistics

Fencing, field office, temporary power/water

Preliminary cleanup and staking

Initial preparation of the work area

1. Construction Estimate

Demolition / site clearance works

If required by the existing conditions

Excavation and earthworks

Foundation excavations, trenches, grading

Drainage, sub-base layers and fill

Initial layers after excavation

Foundations and substructure

Concrete work, reinforcement, below-grade

elements

Above-ground structure

Columns, beams, slabs, stairs

Walls, partitions, and perimeter enclosures

Masonry / panels / enclosures

Building's primary enclosure

Facade and exterior cladding works
Completion of the building

envelope

Plastering, interior coats, and leveling

Preparation for finishing

Flooring, wall coverings, and ceilings

Tiles, hardwood flooring, suspended

ceilings

Doors, windows, finishing and painting

Installations and final architectural work

Exterior work and site preparation

Roads, sidewalks, landscaping, fencing

2. Hydro Estimate

External water supply/sewer networks

Underground pipes, manholes, external connections

Sleeves and structural pre-preparation

Penetrations and reservations

Interior water supply/sewer networks

Vertical and horizontal piping

Toilets, sinks, auxiliary fixtures

Pressure testing, flushing, and hydro-static

testing

Functional testing of systems
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Roofing, waterproofing, and thermal

insulation

Installation of sanitary fixtures

Work Schedule – Gantt Chart (max. 24 months)

Objective: Construction of the hospital for individuals under compulsory treatment by court order at IEVP Shënkoll / Lezhë.

Design principle: only the work schedule, without values or cash flow; activities are organized by cost‐estimate disciplines and in the logical order of on‐site construction.



7/1/26, 11:55 AM Gantt Work Schedule - St. Nicholas Hospital (24 months)

3. HVAC Estimate

Openings, sleeves, equipment base

Main HVAC networks

Ducts, piping, insulation, hangers

HVAC equipment installation

AHU, fans, grilles, diffusers, terminals

HVAC balancing and testing

Test & commissioning

4. Electrical Estimate

Grounding and external electrical networks

Ductwork, piping, initial grounding

Structural openings and installations

Pipes, boxes, conduits in BA / masonry

Interior electrical installations

Cables, panels, lighting, power, auxiliary networks

Fixtures and lighting installation

End devices and commissioning

Electrical testing, measurement, and

commissioning

Powering up, testing, and handover

5. MNZ Estimate

Penetrations, points, supports, coordination with MEP

Fire protection network

Piping, valves, end fittings / equipment

Completion, testing, and commissioning MNZ

Pressure / functional testing

6. Medical Gases

Passages, supports, coordination with architecture and MEP

Medical gas piping network

Piping, raceways, horizontal and vertical lines

Installation of outlets, panels, and terminal points

Outlets and end fittings

Testing, certification, and

commissioning

Leak testing / identification / commissioning

7. Integrated testing and commissioning

Coordinated testing of all systems

Integrated commissioning

Final cleaning, training, and facility handover

Work completion milestone
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HVAC Reservations / Pre-preparation

Preparation and coordination MNZ

Reservations and supports for medical gas

Note: This schedule has been prepared based on the summary estimate for the disciplines (Structural, Plumbing, HVAC, MNZ, Electrical, Medical Gas) and the standard field implementation methodology. If detailed, line-by-line estimates are uploaded, the schedule can drill down even further to the specific estimate-line level.




