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Work Schedule – Lot 2 | 18-month implementation plan 

Indicative chart prepared based on the activities of the uploaded table. Planning unit: week; total period: 78 weeks / 18 months. 

 

I 
found: 

Mobilizati

on 

Phase 

1 

Phase 2 Phase 6 SCADA / 

Commissioning 

 

 

No. ACTiViT

Y 

PHASE starting Duration TERMIN

ATION 

 
Month 1 

 
Month 2 

 
Month 3 

 
Month 4 

 
Month 5 

 
Month 

6 

  
Month 7 Month 8 

  
Month 9 

 
Month 

10 

 
Month 11 

 
Month 12 

 
Month 

13 

 
Month 

14 

 
Month 15 

 
Month 

16 

 
Month 17 

 
Month 

18 

 

      
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 

1 Construction site construction Mobilizatio

n 

J1 3 weeks J3 
                         

2 Supply and arrangement of construction materials on site  Mobilizatio

n 

J1 9 weeks J9 
                        

3 Construction site handover Mobilizatio

n 

J1 1 week J1 
                        

4 

 
5 

Phase 1 of implementation – wells 1/07; 2/07; 3/07; Finnish – delivery line – new Divjaka 

depot 

Cleaning the square and arranging service roads for access to the pumping stations SP 1/07, S  

Phase 1 

P 
Phase 1 

J3 

 
J3 

46 weeks 

 
4 weeks 

J48 

 
J6 

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Note: This graph is indicative and should be updated with the actual contract start date, supply deadlines, implementation team capacities, permits/field access and hydrometeorological conditions. 

 
6 

2/07, Finnish and SP 3/07 

Construction of the building and pumping station SP 3/07 and Finnish  

 
Phase 

1 

 
J6 

 
19 weeks 

 
J24 

7    
Reconstruction of wells 3/07, 2/07 and 1/07 to achieve a water intake depth of 30–35 mAND 

PHASE1J613   weekJ18 
 

 concreting the wellhead     

8 Installation of new pumps and electromechanical equipment for the three stations  Phase 

1 

J19 12 weeks J30 

9 Opening of the route for the delivery line from SP 3/07, SP Finlandez and SP 1/07 to the Divjakë depot  Phase 

1 

J12 16 weeks J27 

10 Laying of delivery lines LD new DN250 PN16 and LD new DN400 PN16 Phase 

1 

J18 19 weeks J36 

11 Installation of dischargers and aerators in the delivery line  Phase 

1 

J30 8 weeks J37 

12 Construction of the new Divjaka warehouse 1500 m³  Phase 

1 

J15 31 weeks J45 

13 Installation of electromechanical equipment, arrangement of the square and the entrance road to the 
warehouse 

Phase 
1 

J39 10 weeks J48 

 



No. ACTiViT

Y 

PHASE Start week Duration (weeks) Completion 

week 

Start month Ending month Note 

1 Construction site construction Mobilization 1 3 3 1 1  

2 Supply and arrangement of construction materials on site Mobilization 1 9 9 1 3  

3 Construction site handover Mobilization 1 1 1 1 1  

4 Phase 1 of implementation – wells 1/07; 2/07; 3/07; Finnish – delivery line – new Divjaka depot Phase 1 3 46 48 1 12 Summary phase 

5 
Cleaning the square and arranging service roads for access to the pumping stations SP 1/07, SP 2/07, 

Finnish and SP 3/07 
Phase 1 3 4 6 1 2 

 

6 Construction of the building and pumping station SP 3/07 and Finnish Phase 1 6 19 24 2 6  

7 
Reconstruction of wells 3/07, 2/07 and 1/07 to achieve a water intake depth of 30–35 m and concreting 

the mouth of the well 
Phase 1 6 13 18 2 5 

 

8 Installation of new pumps and electromechanical equipment for the three stations Phase 1 19 12 30 5 7  

9 Opening of the route for the delivery line from SP 3/07, SP Finlandez and SP 1/07 to the Divjakë depot Phase 1 12 16 27 3 7  

10 Laying of delivery lines LD new DN250 PN16 and LD new DN400 PN16 Phase 1 18 19 36 5 9  

11 Installation of dischargers and aerators in the delivery line Phase 1 30 8 37 7 9  

12 Construction of the new Divjaka warehouse 1500 m³ Phase 1 15 31 45 4 11  

13 Installation of electromechanical equipment, arrangement of the square and the entrance road to the warehouse Phase 1 39 10 48 9 12  

14 
Phase 2 of implementation – Divjakë DN400 distribution line; delivery line to the Zharnec outlet; 

connection 

The Fox–The Fly–The Squirrel 

Phase 2 30 43 72 7 17 Summary phase 

15 Opening of routes and laying of distribution lines LSH new DN400 PN10 and LSH new DN315 PN10 Phase 2 30 16 45 7 11  

16 Opening of routes and laying of distribution lines LSH new DN280 PN10 and LSH new DN180 PN10 Phase 2 36 16 51 9 12  

17 
Opening of routes and laying of connections with consumers along the LSH new DN280 PN10 and LSH new 
lines 

DN180 PN10 

Phase 2 45 13 57 11 14 
 

18 Opening of routes and laying of distribution lines LSH new DN250 PN10 and LSH new DN200 PN10 Phase 2 48 16 63 12 15  

19 
Opening of routes and laying of connections with consumers along the LSH new DN250 PN10 and LSH new 

lines 

DN200 PN10 

Phase 2 57 13 69 14 16 
 

20 
Construction of control wells, vents and dischargers; installation of electromechanical equipment along 

these lines 
Phase 2 54 19 72 13 17 

 

21 
Phase 6 of implementation – Divjaka city distributors, customer connections and delivery line for 

beach area 
Phase 6 54 25 78 13 18 Summary phase 

22 Construction of main distribution lines within the city of Divjaka Phase 6 54 13 66 13 16  

23 Opening of routes and laying of connections with consumers along distribution lines in the city of Divjaka Phase 6 63 13 75 15 18  

24 
Construction of control wells, aerators and dischargers; installation of electromechanical equipment in the city 

of Divjaka 
Phase 6 69 10 78 16 18 

 

25 
Construction of main distribution lines from Divjaka to the Beach area, LKSH SH new DN280 PN10 L=6.13 

km and DN250 PN10 L=1.04 km 
Phase 6 57 16 72 14 17 

 

26 Opening of routes and laying of connections to consumers along distribution lines in the Plazhit area Phase 6 69 10 78 16 18  

27 
Construction of control wells, vents and dischargers; installation of electromechanical equipment in the area of 

beach 
Phase 6 72 7 78 17 18 

 

28 Construction and testing of the SCADA system SCADA / 
Commissioning 

66 13 78 16 18  
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